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Your Guide To Strategic Fleet Planning

RENTING VS OWNING

Owning Commercial Vehicle

Purchasing commercial vehicle for business operation is a common practice for most local
companies. Companies usually pay for the vehicle in Full or by Installments so that they will
have "Full Ownership" of the vehicle, however many wondered why competitors from the same
industries could have large fleet size, boosting their revenue & growth.

Renting Commercial Vehicle

Renting commercial vehicle for businesses today has
been a strategy adopted by fast growing company &
an uprising trend in the recent years, Companies will
either rent on a Monthly or Contract basis, paying only
a Rental Fee & a Deposit to the rental companies.

Owning VS Renting At A Glance

OWN RENT OWN RENT

OWNERSHIP X LOAN & INSTALLMENT X
MAINTENANCE X RENTAL FEE & DEPOSIT )¢

ROAD TAX X INSURANCE X
CHASSIS X INSPECTION X
C.O.E x

KEY FACTORS OF STRATEGIC FLEET PLANNING

Effectiveness of strategy varies from company to company, basic factors like nature of
business, company's goals & directions, company's workforce size are often taken into
consideration during the planning. Thereafter, analyzing the following potential impact & finally
implementation.

\-ﬂ 1 - Risks During Point of Purchase
\-lﬂ 2 - Risks When Selling Vehicle (Before COE Expiry)







